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This outfit—a “‘Caterpillar” Sixty shov- 
ing a bulldozer backfills at the rate of 
1,000-1,200 yards a day. There’s profit 
for you! 


SPEED—sharp to turn, agile, quick. 
SURE TRACTION —deep sand, soft 


ground, loose dirt and mud are all one 
to the broad tracks of the soft-stepping 
**Caterpillar.” 


POWER — more than enough for the 
heavy load and the tough-going. 


That’s “Caterpillar” efficiency for that 
job of yours. 


Caterpillar Tractor Co, 
EXECUTIVE OFFICES: SAN LEANDRO, CALIFORNIA 
Sales Offices: Peoria, Minois « 50 Church St., New York San Leandro, Calif. 
Holt Combined Harvesters » Russell Road Machinery 

“Caterpillar” Tractors 


CASERPIAR 





TRACTOR 


Entered as 2nd-class matter at postoffice at Lawrence, Kan., Feb. 16, 1923, under act of Congress of March 3, 1879. 
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“You can’t lay a pipe there!” 


......and now flexible 
Armco Storm Sewer is in Service 


A NEW storm sewer was required by in 20-foot lengths, which readily adjustcud 
a midwestern city. The most de- themselves to the uncertain foundation 
sirable outlet required a half-mile run conditions. The pipe was filed riveted in 
across a swamp. The ground was so _ place into one-piece continuous length— 
soft that even light equipment mired in it cannot disjoin. 


it. Experts stated the ground would not It will pay you to investigate the many 
carry a storm sewer pipe. uses of Armco Corrugated Pipe in city 

Now a flexible Armco Storm drainage service. Our _ bulletin 
Sewer is in service. Its thin, light- “Planning Municipal Drainage for 
weight sections made it easy ‘to Today and Tomorrow” gives valu- 
handle even on soft soil. It came able information. Send for it todav. 


Armco Culverts and Drains are manufactured from the Armco Ingot 
Iron of the American Rolling Mill Company and always bear its brand. 


ARMCO CULVERT MANUFACTURERS ASSOCIATION 
Middletown, Ohio 
Members of the National Municipal League 


RMCOQ corrugated PIPE 


©1929, A.C. M. A. 


WHEN WRITING TO ADVERTISERS, [LEASE MENTION PUBLIC MANAGEMENT 








eae 





— = 











400 











PUBLIC MANAGEMENT for April, 1929 


Little Rock Reduced Street Repair 
Cost 50% With This Machine 





LITTLE ROCK, Arkansas, a city of about 80,000, purchased a Chausse 
Model E-3 portable asphalt plant in March 1928. In the months of May 
and June this machine was used in repairing 8,744 sq. yds. of street paving, 
according to E. E. Stansbery, City Engineer. The cost was half that when 
done by contract and that saving alone EQUALLED THE PRICE OF THE 
MACHINE. El Paso saved its cost in eight months. Cincinnati, Washing- 
ton, D. C., Philadelphia and other cities are making service records with 
these machines in keeping pavement repairs up to date. 


With this machine, any city can afford to maintain its own streets, at a 
minimum cost, do the work when it is needed, in Summer or Winter, and to 
fix bad places with genuine hot asphalt, mechanically and thoroughly 
mixed. Don’t delay patching until there is enough work to interest a 
contractor or to start a big stationary plant. 


Cee ee eens ae 


This machine eliminates guess work in street repairing. It is the latest 
and most important development in street paving equipment. It produces 
a small amount as economically as its maximum output. It operates with 
little dirt, noise or smoke; minimum interference with traffic; saves long, 
costly hauls from stationary plants; reduces idle labor. It is especially ; 
valuable for suburban patching. It is self-propelling. 


Send for illustrated catalogue describing a full line of oil burning 
equipment for repairing all kinds of pavements. 


Chausse Oil Burner Company 


1227 West Beardsley Avenue Elkhart, Indiana 
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Post Office Ink 


TREET hawkers sell fountain pens by telling customers that the vens 
can be filled free at the Post Office. They can’t sell the pens on merit, 
so they resort to a low price and an offer of free ink. 


When the sole advantage of a Water Meter is its low price—look out. 
It’s not what a meter costs, but what it does that counts. 


Quality performance is the basis on which Hersey Water Meters are 
sold. On small flows of water Hersey soon gives you your money back. 
Hersey Water Meters register all flows down to 1-32 of an inch. Leaks 
from ballcocks, flush bowls, and dripping faucets can’t escape the sensitive 
Hersey Disc Piston. The Disc Piston of Hersey Water Meters is kineti- 
cally balanced. There’s no friction to impede the ease of its nutation. 
That also means less wear and more service. 


Invest in Hersey Water Meters. Quality always pays in the long run. 


HERSEY 


WATER 


completely dipped-tinned, the 


best known protection Main Office & Works: Cor. E and 2nd Sts., South Boston, Mass. 


against corrosion. 


Hersey Manufacturing Co., South Boston, Mass. 
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Mechanical Billing and Bookkeeping 


A Discussion of the Application of Mechanical Billing and Bookkeeping 
to Tax Accounting and Collection in Durham, N. C: 


By JAMES B. ILER, Assistant to City Manager R. W. Rigsby, Durham, N. C.* 


HE City of Durham uses machine methods 

in making out the tax bills, posting the 
tax books, and for making other tax records 
for office use. Machine methods are also used 
in street assessment billing and bookkeeping, 
and the machine used on the tax work is used 
for billing street assessments and posting a 
street assessment ledger. By using the ma- 
chine for both purposes it is possible to keep 
a full time operator throughout the year. 
Machine methods are used in calculating all 
interest, and bills are sent out so they can be 
paid when due, while in the case of street 
assessment bills, the amount of interest cal- 
culated by a simple process on the billing 
machine is recorded on the bill. By mechanical 
processes all interest calculation done in the 
Tax Office is made quick and certain, and the 
mental strain of figuring interest has been 
practically eliminated. 

In this discussion the operation of the billing 
machine on the tax forms will be considered, 
and later the operation of the machine on 
street assessments will be taken up. The 
methods here described have been used by the 
City of Durham for a period of three years 
and have been tested and found satisfactory 
in every respect. 

Tax Records 

All tax records for office use are made simul- 
taneously, and other posting operations, as 
well as the errors resulting therefrom, have 
been eliminated. All calculations of the 
amount of tax are simply made on the ma- 
hine, and bookkeeping operations are per- 
‘ormed and proven mechanically as the work 


proceeds. The system is so designed that 
when the name and address of a citizen is en- 
tered on the tax book, it is not written again 
for mailing a tax notice, for mailing a tax 
receipt, or for any other office record or pur- 
pose during the tax year unless the account is 
rct properly paid. Similarly the recording of 
the property values and the amount of the tax 
is not repeated again throughout the year for 
any other records. The machine records ob- 
tained insure a great degree of accuracy and 
legibility and add much to the dignity and ap- 
pearance of the work as well as increase the 
confidence of the public in the tax collection 
organization. By simultaneous posting the 
work is done in about one-third the time neces- 
sary when other methods were used. 
A Daily Check 

Every taxpayer is mailed a tax bill in suffi- 
cent time to enable him to pay his tax on the 
date on which taxes are due. When the bill 
is paid, a receipt is given the taxpayer. The 
system is so arranged that the giving of the 
receipt can not be easily overlooked. When the 
tax collector completes a receipt by the sub- 
traction of a discount or addition of a penalty 
provided for by law and adds the date and his 
signature, the substitute ledger account and 
cay book records are automatically posted in 
exact agreement with the receipt and tax book 
vecords. At the close of each day all tax col- 
lections are balanced and checked with the 
cash and cash register record. All cash col- 
lected is then turned in to the treasurer. No 
money is kept in the hands of the tax collector 
except a fixed amount of small change which 


The first of a series of two articles. Next article will appear in May issue. 
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is also checked up each day. A daily record 
of collections is kept and agrees with the 
treasurer’s receipts and with the daily collec- 
tion slips. 
The Equipment 

The foregoing results are made possible by 
the following forms and equipment. The bill- 
ing and bookkeeping machine used is the “Bur- 
roughs Moon Hopkins” machine on which typ- 
ing, adding, substraction, and multiplying 
operations may be performed and all results 
printed. In addition to this machine there is 
also used for tax work and other work carried 
on in the office one eighteen-inch carriage type- 
writer, one cash register with a _ separate 
register for each kind of collection, one adding 
machine, and one calculating machine. The 
principal forms used are a tax book form and 
a receipt form of which three copies are 
made. The first carbon copy of the receipt 
form with slight variations in printing is used 
as a tax notice or bill; the second carbon copy 
is similarly used as an office copy replacing a 
day book record of collection; and a third car- 
bon copy replaces a tax ledger. The tax re- 
ceipt and last two copies are bound in book 
form after being made out, and the first car- 
bon copy is placed in a window envelope and 
mailed out as a bill before taxes are due. The 
book forms are bound in books after they are 
posted. 

The Tax Book 

On the tax book form which is eighteen 
inches square, there appears the name and 
address of each taxpayer, the value of his real 
and personal property, a detailed list of his 
real property, (a detailed list of his personal 
property if desired), poll tax information, 
amount of poll tax, the amount of his total 
tax, and the account, receipt and abstract 
numbers which are the same number. The in- 
crements of the tax rate for bonds, schools, 
and other purposes are printed on the tax re- 
ceipt and tax bill, while the tax is given as 
a single total. The taxpayer or any one may 
determine the amount for any of these pur- 
poses proportionally from the total tax. The 
alphabetical listing of names on the tax book 
with a number of names to the page makes it 
possible to locate quickly any name or account. 
And as the tax office serves as an information 
bureau on taxes as well as the collection 
agency and has power to make certain adjust- 
ments in accounts, the foregoing information 
in accessible form is invaluable for its use. 

The receipt form and three copies contain, in 
addition *o printed information, the name and 


address of the taxpayer, the valuation of real 
property, the valuation of personal property, 
the total valuation of real and personal prop- 
erty, poll tax information, amount of poll tax, 
and the total amount of the tax due, but they 
do not contain the detailed list of real and 
personal property that occurs on the tax book. 
The information given on the receipt and on 
copies of it is given in the same order as it 
is given on the tax book and is entered on the 
receipt and book at the same time by use of 
proper vurbon papers, the receipt being the 
original and the book the fourth copy. By a 
careful seiection of papers and carbons excel- 
jlert results have been obtained in this manner. 
Success, though, is largely dependent upon the 
use of proper papers and carbons and reason- 
able care in their use. 
Billing Organization 

The mechanical process of making up the 
tax records begins after the tax lists or ab- 
stracts have been completed, arranged in 
alphabetical order, and added. Obviously the 
abstracts must be added before the tax rate 
can be determined. The billing organization 
consisting of one billing machine operator, and 
one to two clerks with supervision from the 
office of the city manager then takes up the 
work of making up the tax records. 

The billing machine operator does the ma- 
chine work while one clerk inserts carbon 
papers between the receipt copies for him and 
numbers the entries on the tax book and the 
abstracts to correspond to the receipt number. 
Numbers on the receipts are put on by the 
printer. 

Detail of Billing Machine Operation 

The billing machine operator first lists the 
personal property taxpayer in the 
column headed Real and Personal Property 
and takes a total clearing out his machine. He 
checks this total with the abstract total of 
personal property, and if it agrees, he proceeds 
to list the real estate and take a sub-total of 
it. He checks this sub-total and finding it to 
agree with the abstract he returns his carriage 
to the position for writing the name of the tax- 
payer. He then inserts a receipt and three 
copies with carbons which have been previously 
arranged. After writing the name of the tax- 
payer he again sub-totals the amount of the 
real property in the proper column and picks 
up the amount of the personal property from 
the abstract and throws it into the column for 
personal property. 

With the printing of 
machine automatically 


of a 


each amount the 
tabulates to the next 
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column to the correct position for the next 
amount to be entered there. In the column 
for total value of real and personal property 
he takes a final total and checks this with the 
abstract total. Finding the work to agree to 
this point he repeats this figure on the multi- 
total tax due he takes a total which is the 


machine operation while all the figures of the 
plication keys which multiplies it by the tax 
rate carried in the machine. He then inserts 
the taxpayer’s age, race, and sex which is done 
by inserting two figures and one letter in the 
proper columns and if the taxpayer is of 
poll age, he enters the amount of the poll tax 



















































































guanine 
5668 .. TAX LIST FOR THE CITY OF DURHAM COUNTY OF DURHAM 
FOR THE YEAR 1926 
Sa ant ieoene PaO 
soca saiipadinciiusiiinae ree o ease o— | Sears omens To —— —. 
[| — : — = SE eee 
| OAFEN, ot | S200} 300 $500 | PF SONAL | 9 
} 2742 1016 BURCH avE | | oo | 
Ovtraw, WC 1016 BURCH avr | 3400 | 
* &# ROSS 8) 
| | $56 
2743 | cerrs, oe 1153 00 115300 S08 vaTrs ave | 4000 / 
SOF vaTrs avr | So? vaTrs avr | 40 00 | 
nuenav, WC SOS varrs avr 4000 | 
| Sos varrs aw | 4000 | 
—— I —— = Son varrs ove 40 00 
CITY OF DURHAM 2743 40n verrs ow 4 
euneane . DEPARTMENT OF FINANCE OFFICE OF TAX COLLECTOR 274: > | | sos vats. au | Zee | 
* | cowenes “ TAX RECEIPT 1928 TAXES Soe 4 6 YeTES awe 52 50 | 
: |e | Soe va'rs avr | 3 00 
Torta: Gate on We Veet eine eas an | 615 BURCH ave | woe 
. aosnmmesenenes — r anil 613 BURCH ave 3000 
> zs om 604 BRO ave 1500 
eaeiiet | mae I | Bay | « cone | a =e 
— T T 608 616 BURCH ae 100 60 
| | | 718 BUR avr 300 
onrtn, oe 1153 0 115300 |e | 720/BRCH AVE | 
See yates ave — rt BURCH avr BR 
. we Cucmeet 4 Pete Octo Ren 1S 72) GUA ave 30 
Si “ BURCH avr 2730 
————_———— ~ 703 BURCH avr 4300 | 
CITY OF DURHAM 7 ,-— oe 35 00 
PARTMENT FINA J 1860 
of INT OF FINANCE OFFICE OF TAK COLLECTOR 278 carcsen $1 000 
TAX NOTICE 1928 TAXES 709 PILKFRSON ave 130¢ 
oo 0 ametiee on ‘7tt SILeresON ave a730 
sae ree emiaes we cet cose 713 PILEFRSON avr 7100 
—= — = = —— SF ‘71% CILeTRSON awe 2230 
ae sommes ase “oan Bee | ae (ee 714 CILEFRSOY ave 20 00 
ian See | scum pesmi ic 712 CILHFRSON aver 2000 
| ert ePrrricere sr 00 
ers errr *sr 
onrrn, sm 119300 | see = ew prit oars 3 19300 
Soe vars aw ~ ~—unar 42) PrTTicare sr 
»e an Cuma # Pet «On © Oe 16 623 PrTTicare st 600 
Pe Pee 1 oe Me te ie . } 1014 PraBoDY ST . 
aw aa 1133 00 
ae 
a | Wet 70% wancuw ST 6250 
SS [SS = 
a = a om iE ee SOLD 1926 Prnsona, 400 | 
' owen, 3 1193 00 119) waa ty se | 
"soe verre aw —— eee [@ 4 393699 | | 300 
. UA CALS im. —- ' 
: am ements et we ee 18 2211 ancire ave 1500 | 
| : Pe me eS ew ee ia . 2 8 PrN ty | 
H ae T | 
| Te j } 
| : Yas coicre C210 Presoma. 1100 | 
H | 
i : = 
7 T T Pr SON sis | 
owen, sm 1153 e8 115500 1986's5 } 
1] SoP vaTee avr —— —_—_i_— — 
} HM ae, mas nee Pr eSOme\ 530 
} | aw Oemcoeet Piet oe Ot we te 8 ] 
} rt Ps Pena iS pe ah hae . 
; — EE 1~SOL WENT 
' ’ | a ] 
an 
} — — DT 1 2902p PERSONA: 400 | 
i Outnaw, NC | 
i ‘ 
| 2751 | oMrrn. we 1500 30 1550 | 36 | 100 27193 PF RD way so ’ 
3h) Gulnmir ave | 
rast Oumwaw, WC Sit Guinmir avr 1500 ! 
| 2752 | oMren, sorcery ¢ 12s 125 aa iw 100 269 PF RSOm a 125 . 
1102 Stwwows $7 * 
Overew, w 
2753 | Carre, srry o 230 250 seo 330 OF PSOne 20 
Sod varrs ave 
QulHew, 
- + ~ + t +—4——- . 
] } -a30a.29 | S798 Ts Ts | | @a0! 11387 Saal | 
enor 330325 | 3790 | 133945 $90) 183305] cs J 





ST 





total of the multiplication plus the amount of 
the poll tax. He now returns the carriage to 
the position for writing the address, and when 
this is written, the receipts are removed leav- 
ing the tax book sheet in place for listing an- 
other taxpayer’s property. 

The taking and repeating of totals is accom- 
plished by the depression of one key. The 


operation is similar to an ordinary adding 


. ee 


in the poll tax column. In the column for the 
total are printed in the proper place with the 
one key depression. With this feature, with 
automatic tabulation and automatic carriage 
return, the whole operation is accomplished in 
very short time. When the bottom of the 
page is reached the operator takes a total of 
each column of the page by the depression of 
a key which clears out each of a set of five 
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totalizers, one for each cclumn to be added. 
Immediately below these figures he re-inserts 
the first two column figures and takes a total 
which should agree with the third cclumn total. 
Finding it to agree he repeats the total on the 
multiplication keys and inserts the amount of 
the poll tax total and clears the machine again 
in the total amount of tax cclumn. The last 
figure obtained should agree with the figure 
in the same column from the totalizers with- 
in one to four cents and if it so agrees it is 
evidence of the correctness of the work and 
‘he operator proceeds to another page. 

A careful billing operator completes many 
pages without an error in the page balance. 
To save time in the event the page does not 
balance it is checked up by a clerk and any 
errors made on the page are corrected by him. 
He also examines each page closely to see that 


all polls are properly charged and that the 


balance is correct. Thus the billing clerk is 
left free for the continuation of his billing 
work. 


The numbering clerk using a numbering ma- 
chine numbers each entry on the tax book the 
same as the corresponding receipt number and 
numbers each abstract the same as its cor- 
responding receipt and tax book number. The 
numbering machine catches any abstracts that 
may have been left off the book. The numbers 
simplify tne finding of any receipt or abstract 
which is of great importance. 

After the tax book pages, receipts, and re- 
ceipt copies have been completed, they are 
bindery and permanently bound. 
About four days are required to do the binding. 
The receipt books are bound with one hundred 
the book. The first book 
numbers from 1 to 99 and is numbered 0 on 
the back; the second book from 100 to 199 is 
numbered 1; the third book from 200 to 299 
on. This scheme of 
numbering makes it possible to locate easily 
any receipt when the number is known. For 
example, if the receipt number were 321, the 
receipt would be the 21st receipt in book 3 
which is the first number of 321; if the receipt 
number were 1438, the receipt would be the 
38th receipt in book 14 and ete. The completed 
tux receipt books are kept in a carriage so 
they can be piaced in the vault at night with- 
out undue troubie. When the tax books and 
receipt books are completed they are turned 
over to the tax collector, who is charged with 
the collection of the tax. 

When an individual taxpayer enters the 
office to pay his tax, his account is found on 


sent to a 


sets to contains 


is numbered 2 and so 
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the tax book in alphabetical order, and any 
qucstions he may ask in regard to it are an- 
swered. If he questions the accuracy of the 
book his abstract his ab- 
stract is referred to, and he is shown where 
he l'sted the property and signed the abstract. 
If he pays the tax, the same number is noted 
and the coresponding receipt book is referred 
to and the receipt located. Two slips of car- 
bon paper are placed between the receipt and 
copies, and the receipt is dated, discounted, 
and signed and given to the taxpayer. 

The tax book is dated opposite the amount 
of the tax which indicates the account has been 
paid and serves as a means of detecting any 
receipt copies that may be misplaced during 
the process of collection or later. The first 
carbon copy of the ccmpleted receipt is torn 
out and placed on a spindle which contains all 
tax collections for the day and these are used 
in place of entries on a day book of collections. 
The second copy thus automatically credited 
remains permanently in the tax receipt book in 
cvidence that the account has been paid and 
may be compared to a ledger account. 

Partial Payments 

Partial payments of tax accounts have not 
been accepted in Durham, but were they ac- 
cepted, an easy means of handling them with 
this system has been worked out. At the close 
of the day the the spindle 
added up and balanced with the total 
collected and cash register total of tax col- 
lections. When the proper balance is obtained 
and all cash is accounted for, the amount of 
the days’ collecticns are recorded in a book 


number is. noted, 


copies on are 


cash 


for that purpose and the money turned over to 
the treasurer. The receipt copies from the 
spindle are fastened together, labelled, and 
filed under the date of their collection where 
they remain for reference in auditing and for 
miscellaneous reference. 

When the property is sold for taxes the tax 
collector makes up a list of all unpaid tax 
accounts by consulting the tax receipt books 
which serve as a tax ledger, as previously 
stated. Final settlement between the city 
council and the tax collector is also made on a 
basis of the amounts remaining on the receipt 
books without reference to the tax book except 
for the tctal amount recorded thereon for 
which the tax collector must account. 

A hand book of instructions for the guidance 


of the billing machine operator has_ been 


worked out so that with a little preliminary in- 
struction a new operator need not ask ques- 
tions about the machine operations. 
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Salvaging Municipal Waste 


There is Nothing Pertaining to Municipal Waste That Cannot be Sal- 
vaged at a Profit if Properly Managed 





By CARL H. PETERSON, City Manager, Ferndale, Michigan 


" matter of salvaging municipal waste 
is receiving a great deal of attention all 
over the United States. The development of 
salvaging came as a direct result of the world 
war. As we all know, fats, iron, copper, and 
such materials were naturally high in price and 
scarce; and so it paid to salvage anything con- 
taining these elements. Salvaging during the 
war met with such great success that the 
movement has been carried forward until the 
present time. There is scarcely anything per- 
taining to municipal waste that cannot be sal- 
vaged for a little profit. 

The first salvaging came as the result of 
garbage reduction, whereby fats were ex- 


the sponsor of city salvaging in the Detroit 
Metropolitan area. They bought a piece of 
ground west of the city, a few miles out, and 
used that for dumping ground for a few 
years. On account of the flatness of the 
ground and bulkiness of the cans and automo- 
miles, it did not take long to fill this space. 
In addition this made valuable ground almost 
useless for building purposes. From their ex- 
perience they found out that there had to be 
some other methods of taking care of the city’s 
waste. 

To find a way to take care of tin cans, auto- 
mobile bodies, bed springs and other non-in- 
flammable materials was the biggest problem. 
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CITY OF FERNDALE’S WAREHOUSE YARD 


tracted from the garbage and the remaining 
residue, called tankage, was used for fertilizer 
and chicken feed. The cost of reducing gar- 
bage is somewhat more expensive than selling 
it to piggeries, but during the war it paid 
when the price of grease was high. 
The Dumping Ground Too Expensive 

After solving the garbage collection and sal- 
vaging, the next big problem that cities had to 
solve was the matter of disposing of their cans, 
bottles, and automobile bodies. This problem 
was more serious in a flat country, where there 
were no large valleys to be used as dumping 
grounds, and it was almost prohibitive where 
the land was too expensive to be used as dump- 
ing grounds. 

Highland Park can be credited with being 


fhe can manufacturers had been selling their 
waste from the manufacture of tin cans to 
smelters for re-smelting purposes. Someone 
conceived the idea of baling and selling the old 
cans that cities pick up. This was done, and 
after observing Highland Park’s experience, 
the City of Ferndale bought a can baler, which 
presses cans together in bales of about thirty- 
five to forty pounds. When we have a carload, 
the cans are shipped direct to the smelters to 
be used for different purposes, one of which is 
for making window sash weights. 
Selling the By-Products 
We find on collecting tin cans that a great 
many bottles are mixed with the cans. These 
cans, of course, have to be sorted from the 
bottles before they are baled. This nuisance I 
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hope can be solved by ordinance in the near 
future. If the bottles and cans could be kept 
in separate containers, sorting could be elimin- 
ated, and thus a bigger profit could be made 
on the cans. In our collection of tin cans we 
get a great deal of old aluminum ware and 
glass. ‘lhese materials are sorted out and sold 
separately at a price above 10 cents per pound 
for aluminum. 

A market has just been found for all glass- 
ware in carload lots. I do not believe that 
much profit can be made on the glass, but 
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out the brass and high speed babbit and sell 
them separately. 

From the continual changing of telephone 
lines and electric light lines there is a great 
deal of copper wire wasted. All this copper 
wire is put in a pile and the insulation burned 
off. The copper is then baled and sold. There 
is always a ready market for this copper at 
10 cents or more per pound. 

Salvaging Pays for Itself 

When I speak of the salvaging department 

paying for itself, I have taken into considera- 

















SEVERAL CARLOADS OF CANS AND SCRAP IRON TO BE SHIPPED 


marketing will be a means of disposing of the 
broken glass which is more or less of a handi- 
cap at the present time. 

One will find automobile bodies are very 
numerous in all parts of the country if one 
should happen to pass through any city on a 
railroad. You no doubt have noticed that the 
back end of many yards has one or two old 
abandoned automobiles. Accumulations of 
these old cars are a disgrace to any city. The 
continual cry has come to us—“What shall we 
do with them? Find us a place to put them 
and we will haul them there.” But if there is 
no place to put them how can the city dispose 
of them? This led up to only one means of 
disposing of automobile bodies. The City of 
Ferndale bought a set of shears that is capable 
of cutting iron bars up to 3 inches square. 
The old automobiles are hauled into the yard 
and the fenders and sheet metal work are cut 
up into 8 inch squares called busheling. This 
metal is shipped in carload lots to the smelters 
to be used for re-smelting purposes. The 
engines are loaded separately and_ shipped. 
The rest of the car, such as the frame, axle, 
rods, are cut up into lengths not longer than 
thirty inches, and shipped separately in car- 
load lots. Some have gone so far as to take 


tion the cost of the extra hauling that we have 
had when using a dumping ground in compari- 
son to the cost of a close haul, when a yard 
is located in the center of our city on railroad 
frontage. This saving in hauling distance, 
along with the money received from the sal- 
vaging, makes the city a nice profit. Then in 
turn if you consider the investment that the 
city would have to have in land for a dumping 
ground, one can readily see that there is a 
great deal of money saved by the method that 
we are using. In addition, it does away with 
an unsightly dumping ground that is a menace 
to health in any community, and we find, as 
a result, a much cleaner place to live. This 
is only a matter of health; and when it is all 
said and done a good healthful city is our 
biggest aim and object. 

Merchants have been in the habit of burning 
papers in the alleys making a very unsightly 
nuisance. To eliminate this, the city pur- 
chased a paper baler that will bale paper in 
150-pound bales. Now we are picking up all 


paper from the merchants every day, baling 
the paper and shipping it direct to the paper 
mills in carload lots. 
very profitable. 

In marketing tin cans, paper and iron, one 


We have found this 
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PULLING A TEN-INCH MAPLE TREE 


should watch the market very closely. Cans, 
iron, steel, and copper do not deteriorate as 
there is a wide fluctuation in the market from 
one year’s end to the other, a city should avail 
itself of plenty of room for storage and sell 
when the market is best. 

It is also quite necessary that the city yard 
be located on railroad frontage because of the 
importance of convenience for loading in cars. 
In conjunction with the yard, the City of 
Ferndale has a warehouse that is run like a 
store. Everything that is purchased is charged 
to the warehouse, and as the material is used 
on the different jobs, the warehouse charges 
it to the job. We have saved a great deal of 
money in having a piece of ground in which 
there are 2% acres for this purpose. 

The city yard has a very unique and up-to- 
date garage, where all equipment is taken 
care of by our own men. Each department 
pays for work done by the garage. Gas and 
oil is bought in car lots and measured out 


from our gas station the same as any other 
gas station. All cars and equipment are 
washed, greased, and inspected once every 
week. The oil is changed consistently every 
500 miles. An indicator is fastened on each 
car, so that each driver is responsible for oil 
changes and inspection. We have found from 
this careful inspection and care of our cars 
that we save a great deal of money. As you 
all know, in a police department, where one 
car is used by several officers, it naturally be- 
comes nobody’s duty to take care of the car. 
Cars that used to run five and six months be- 
fore this inspection and care, run eighteen 
months and more at the present time. 

All concrete that is broken out from dif- 
ferent work about the city is hauled to our 
yard, put through a stone crusher, and is used 
in repairing streets. 

I might say in conclusion, that there is noth- 
ing pertaining to municipal waste that cannot 
be salvaged at a profit if properly cared for. 





The County-Manager Plan 

Two very interesting articles on the county- 
manager plan of government appeared in the 
January, 1929, number of the National Mu- 
nicipal Review. The first “A Wet Blanket On 
The County-Manager Plan, by Kirk H. Porter, 
of the State University of Iowa, sets forth 
the opinion that county management is not 
practical. The author believes that county 
functions are not sufficiently interrelated to 
compose a single unified task and that the 
county, from the very beginning, has served 
as an area for the administration of state 
functions. 

The second article, “Improving County Gov- 
ernment in North Carolina,” by Paul W. 


Wager, of the University of North Carolina. 
shows what centralized administration has 
done for Davidson County, North Carolina. 
There are several other well governed counties 
in North Carolina but Mr. Wager selected this 
particular county for three reasons: First, 
it is an average county in population and 
wealth, being more rural] than urban; second, 
its executive conforms most nearly in powers 
and manner of selection to the definition of a 
county manager; and third, it has not been 
governed so long as some of the others and 
the improvements may be more justly at- 


tributed to the adoption of the county-manager 


system. 
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HAMILTON, OHIO’S CITY TAX LEVY 

The above drawing was used in connection 
with the annual report of City Manager Rus- 
sell P. Price of Hamilton, Ohio. The first 
group of circles at the top shows the tax levies 
for 1927, 1928, 1929 and what percentage of 
the levy was alloted the city, county, state, and 
schools. Comparisons show that while the tax 
valuation has gradually decreased, the city’s 
share has decreased, also, and the shares of 
the county and schools have been increased. 

The smallest circles in the center show the 
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PROPORTIONAL DISTRIBUTION CF CURRENT TAX OQOLLAR 


proportional distribution of each city tax dol- 
lar, what part of the dollar was spent for debt, 
debt. 
Study shows an anual reduction of revenue. 
The third group shows the proportional dis- 
tribution of each tax dollar for 


current expenses, and conservancy 


current or 
operating expenses—that is the percentage of 


the dollar spent for parks, public welfare, 


general, safety, finance, and public works. 


The last circle on the right shows how the city 


current tax dollar was appropriated. 
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Constructive Criticism 


One of the pleasures which may be ascribed 
to the position of Executive Secretary of the 
International City Managers’ Association 
comes from the fact that there are a number 
of members who will take time to write criti- 
cisms of the work which has been done and of 
the plans which are under way for new work. 

We only wish there were more managers 
who would feel free to send in suggestions for 
improving the Association’s services. 


<a 
— 





Objectives of Our Magazine 


The objective set for Public Management is 
a monthly professional journal for the city 
manager and other administrative officials. In 
our effort to attain this objective we are try- 
ing to develop a journal of quality instead of 
quantity. It is our purpose that every page, 
including advertisements, will contain some 
matter of interest and benefit to each of our 
readers. 

The city-manager cities are well advanced 
or probably farther advanced than other cities 
in attaining the objectives of city government. 
It is reasonable to believe that the city man- 
agers as a group of city officials are more 
progressive than any other group. Progres- 
sive persons are always interested in the news 
items, experiences, and accomplishments of 
their fellow professional men. 

We encourage our advertisers to make use 
of results and illustrations from city-manager 
cities. We urge the use of attractive illustra- 
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tions and newsy copy for the advertisements 
which appear in our journal. 


We endeavor to produce a monthly journal 
of quality devoted to the conduct of local gov- 
ernment. 


tin 
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City Manager Forces Victorious in 
Indiana 


By J. W. Estveriine, President, the Esterline-Angus 
Company, Indianapolis, Indiana 

The City of Indianapolis adopted the city- 
manager plan by referendum in June, 1927. 
Much of the opposition in that campaign cen- 
tered about the Indiana statute giving cities 
the right to operate under the manager plan. 
The Indianapolis City Manager League, im- 
mediately after the successful referendum, ap- 
pointed a committee to study the Indiana 
statute and draft such amendments to the law 
as would remove all question, and at the same 
time make the law more complete, bring it up 
to date, and free it of some ambiguities. 


In March, 1928, a state conference, under the 
auspices of the City Manager League, was 
called, in order to interest citizens throughout 
the state in the preservation and strengthening 
of the city-manager statute when the legisla- 
ture met in 1929. 


To further strengthen its position in the 
legislature, the Indianapolis City Manager 
League induced outstanding citizens to become 
candidates for the legislature from both 
parties in Marion County, and carried on an 
active campaign in the May primary for these 
tickets in both parties. The result was that 
the entire delegation in the Senate, excepting 
one hold-over senator, and seven of the eleven 
members of the House from Marion County 
were citizens of standing who were favorable 
to the city-manager plan. 


The bill prepared by the committee was in- 
troduced simultaneously in the House and the 
Senate. The speaker of the House was favor- 
able and appointed a committee on the affairs 
of Indianapolis from the friends of the city- 
manager plan. The opposite was true in the 
Senate, where the committee was composed 
almost wholly of the enemies of the plan. For 
this reason the first battle was fought in the 
House, and at the outset the bill was badly 
emasculated by its opponents at the second 
reading. On third reading, however, most of 
the objectionable amendments were removed. 
It went then to the Senate, where after a long 
delay in committee, all of the remaining objec- 
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tionable features were removed by action on 
the floor, and the bill restored to its original 
strength when it was passed by a comfortable 
majority. The House concurred in the Sen- 
ate amendments, and Governor Leslie prompt- 
ly added his signature to the law. 
Proportional representation was included in 
the original bill, but it was stricken out early 
by friends of the plan, for fear it would be 
held unconstitutional. The principal changes 
made in the law cover the grant of power to 
the commission; the preservation of the Park 
Board and Sanitary Board as separate taxing 
units and the appointment of election commis- 
sioners. Under the amended law the city man- 


ager appoints the Park Board and Sanitary 
Commission. The election commissioners are 
three in number, one to be appointed by the 
Judge of the Circuit Court, one by the city 
commission, the city clerk to be the third. This 
will take the city elections out of the hands of 
the political organizations. 

The results show the wisdom of the steps 
taken by the Indianapolis City Manager 
League in calling this state wide conference, 
and in bringing out the proper kind of candi- 
dates for the legislature in the primary, for 
had this not been done, the law would either 
have been wholly repealed, or amended so as 
to be unworkable. 





Roster of Officers of the Association 


Presidents 


No. Name City 
1 Charles E. Ashburner Springfield, Ohio 
2 Henry M. Waite Dayton, Ohio 
3 O. E. Carr 
4 Gaylord C. Cummin 
5 C. A. Bingham Waltham, Mass. 

6. Harry H. Freeman Kalamazoo, Mich. 

A. W. D. Hall Tampa, Fla. 

8 C. M. Osborn E. Cleveland, Ohio 
9 Louis Brownlow Petersburg, Va. 

10 Earl C. Elliott Wichita, Kansas 
11 C. W. Koiner Pasadena, Calif. 

12 H. G. Otis 
13. Fred H. Locke 
14. John N. Edy 
15 R. W. Rigsby 


Berkeley, Calif. 
Durham, N. C. 


Niagara Falls, N. Y. 
Grand Rapids, Mich. 


Clarksburg, W. Va. 
Grand Rapids, Mich. 


Elected Conv. City 

Dec. 3, 1914 Springfield, Ohio 
Nov. 17, 1915 Dayton, Ohio 

Nov. 23, 1916 Sprirfield, Mass. 
Nov. 22, 1917 Detroit. Mich. 

Nov. 8, 1918 Roanoke, Va. 

Oct. 29, 1919 Indianapolis, Ind. 
Nov. 17, 1920 Cincinnati, Ohio 
Nov. 16, 1921 Chicago, Il. 

Nov. 16, 1922 Kansas City, Mo. 
Nov. 15, 1923 Washington, D. C. 
Sep. 25, 1924 Montreal, Quebec 
Nov. 19, 1925 Grand Rapids, Mich. 
Sep. 23, 1926 Colorado Spgs., Colo. 
Sep. 15, 1927 Dubuque, Iowa 

Sep. 20, 1928 Asheville, N. C. 


First Vice-Presidents 


M. H. Hardin Amarillo, Texas 
J. G. Barnwell Rock Hill, S. C. 
K. B. Ward Sandusky, Ohio 


C. A. Bingham Norwood, Mass. 

H. H. Sherer Glencoe, III. 
Kenyon Riddle Xenia, Ohio 

Geo. M. Zimmerman Sandusky, Ohio 
Chas. E. Hawes Long Beach, Calif. 
9 M. P. Tucker Akron, Ohio 

10 George W. Thompson Westmount, Quebec 
11 C. E. Ridley Bluefield, W. Va. 
12 John N. Edy Berkeley, Calif. 

13. A. M. Wilson 
14 F. R. Buechner 
15 Bert C. Wells 


oo nr) Se 


Gladstone, Mich. 
Wichita, Kansas 


Colorado Spgs., Colo. 


Dec. 3, 1914 

Nov. 17, 1915 
Nov. 23, 1916 
Nov. 22, 1917 
Nov. 8, 1918 

Oct. 29, 1919 
Nov. 17, 1920 
Nov. 16, 1921 
Nov. 16, 1922 
Nov. 15, 1923 
Sep. 25, 1924 
Nov. 19, 1925 
Sep. 23, 1926 
Sep. 15, 1927 
Sep. 20, 1928 


Springfield, Ohio 
Dayton, Ohio 
Springfield, Mass. 
Detroit, Mich. 
Roaroke, Va. 
Indianapolis, Ind. 
Cincinnati, Ohio 
Chicago, IIl. 

Kansas City, Mo. 
Washington, D. C. 
Montreal, Quebec 
Grand Rapids, Mich. 
Colorado Spgs., Colo. 
Dubuque, Iowa 
Asheville, N. C. 
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Edward A. Beck 
Edwin J. Fort 
R. W. Rigsby 

I. C: Brower 

H. L. Woolhiser 
B. H. Calkins 
Wm. A. Holt 

T. S. Scott 

O. A. Kratz 

E. P. Bridges 


. Name 


James C. Manning 
Vv. M. Rich 


™yed H. Locke 
C. W. Koiner 
E. H. Wrenn 
George Garrett 


C. A. Carran 

C. W. Ham 

E. E. McAdams 
W. P. Hunter 

H. F. Burkholder 


Name 


O. E. Carr 
W. L. Miller 


H. G. Otis 
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Second Vice-Presidents 


Auburn, Me. 
Niagara Falls, N. Y. 
Durham, N. C. 
Pontiac, Mich. 
Winnetka, Il. 
Albuquerque, N. M. 
New London, Conn. 
Niagara Falls. Ont. 
Astoria, Oregon 
Griffin, Ga. 


Oct. 29, 1919 
Nov. 17, 1920 
Nov. 16, 1921 
Nov. 16, 1922 
Nov. 15, 1923 
Sep. 25, 1924 
Nov. 19, 1925 
Sep. 23, 1926 
Sep. 15, 1927 
Sep. 20, 1928 


Indianapolis, Ind. 
Cincinnati, Ohio 
Chicago, Ill. 

Kansas City, Mo. 
Washington, D. C. 
Montreal, Quebec 
Grand Rapids, Mich. 
Colorado Spgs., Colo. 
Dubuque, Iowa 
Asheville, N. C. 


Third Vice-Presidents 


City 
Hays City, Kansas 


Elected 
Oct. 29, 


Conv. City 


1919 Indianapolis, Ind. 


Sault Ste. Marie, Mich. 


Goldsboro, N. C.. 
Grand Rapids, Mich. 
Pasadena, Calif. 
Reidsville, N. C. 
Grand Junction, Colo. 


Nov. 17, 1920 
Nov. 16, 1921 
Nov. 16, 1922 
Nov. 15, 1923 
Aug., 1924 


Cincinnati, Ohio 
Chicago, Ill. 
Kansas City, Mo. 
Washington, D. C. 


appointed to fill vacancy 


of Wrenn 

East Cleveland, Ohio 
Pontiac, Mich. 
Waco, Texas 
Roanoke, Va. 
Edgeworth and 
Osborne, Pa. 


Sep. 25, 1924 
Nov. 19, 1925 
Sep. 23, 1926 
Sep. 15, 1927 


Montreal, Quebec 
Grand Rapids, Mich. 
Colorado Spgs., Colo. 
Dubuque, Iowa 


Sep. 20, 1928 Asheville, N. C. 


Secretaries 
Address Appointed 
Cadillac, Mich. Dec. 3, 1914 
St. Augustine, Fla. Nov. 23, 1916 
Auburn, Me., 1918 Nov. 22, 1917 


Tribune Bldg., New York City, 1919-20 
Clarksburg, W. Va., 7-1-21 to 11-16-21 


Harry H. Freeman 
Paul B. Wilcox 
John G. Stutz 


Kalamazoo, Mich. 

City Hall, East Cleveland, Ohio 
Fraser Hall 

University of Kansas, 
Lawrence, Kansas 


Nov. 16, 1921 
Jan. 1, 1922 
Nov. 16, 1922 
took office 

Jan. 1, 1923 
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APPLICATION FOR ACTIVE MEMBERSHIP 


Earl Wheeler, City Manager, Daytona 
Beach, Florida. The application of Earl 
Wheeler, city manager of Daytona Beach, 


Florida, recommended by C. O. Sherrill, city 


manager of Cincinnati, Ohio, and William R. 
Galt, city manager of Tallahassee, Florida, has 
been received. Mr. Wheeler was appointed 
city manager of Daytona Beach on April 15, 
1928. He was born in Kansas in 1886. He 
received his B. S. Degree in electrical en- 
gineering from Kansas State Agricultural 
College in 1905. For five years following his 
graduation from college Mr. Wheeler was 


director of the engineering department of the 
United States Engineering School. His ex- 
perience includes work as treasurer and gen- 
Speedometer 


eral manager of the Electric 
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Company, local manager of the Washington, 
D. C. office of the General Electric Company, 
engineer for the Supply Service, Washington, 
D. C., and consulting engineer in New York 
and Florida. Mr. Wheeler attended the fif- 
teenth annual convention at Asheville, North 
Carolina. 

H. P. Giebler, City Manager, St. 
Kansas. The application of H. P. Giebler, 
city manager of St. Marys, Kansas, re- 
commended by W. J. Welfelt, city manager 
of Winfield, Kansas, and Ralph McMillan, city 
manager of Sterling, Kansas, has been re- 
ceived. Mr. Giebler was appointed city 
manager of St. Marys on November 1, 1922. 
He was born in Kansas in 1886. Previous to 
his appointment as city manager, Mr. Giebler 
was assistant cashier in the St. Marys State 
Bank. 


Hume K. Nowlan, City Manager, Hinton, 
West Virginia. The application of Hume K. 
Nowlan, city manager of Hinton, West Vir- 
ginia, recommended by Boyd A. Bennett, city 
manager of Bluefield, West Virginia, and W. 
E. Brooks, city manager of Morgantown, 
West Virginia, has been received. Mr. Now- 
lan was appointed city manager of Hinton, on 
November 1, 1927. He was born in 1896 in 
West Virginia. From 1917 to 1919 he was in 
the United States Air Service; from 1920 to 
1927 he worked as a technicist. Mr. Nowlan 
has been an associate member of the Asso- 
ciation. 


Marys, 


NEW ASSOCIATE MEMBERS 

T. M. Wardwell, City Manager, Rhinelander, 
Wisconsin. T. M. Wardwell 
city manager of Rhinelander on March 19, 
1929. He was born in North Dakota in 1895. 
He received his B. S. degree in civil engineer- 
ing from the University of North Dakota. 
During the years 1917 and 1918, Mr. Wardwell 
was hydrographer for the United States Geo- 
logical Survey and the Valier-Montana Irriga- 
tion Company. After serving in the United 
States Army for one year he became assistant 
operation engineer for the Valier-Montana 
Irrigation Company. From May, 1920, to 
March, 1929, Mr. Wardwell was assistant en- 
gineer of Sheridan, Wyoming under E. C. 
Gwillin, who has been a subscriber to the 
Association since January, 1923. 


G. L. Buck, City Manager, Long Beach, 
California. G. L. Buck was appointed city 
manager of Long Beach, California, on Janu- 
ary 18, 1929. Mr. Buck was born in Muscotah, 


was appointed 
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Kansas, in 1888. He received his A. B. degree 
frem Oberlin College in 1910 and took post 
graduate work in political science at the Uni- 
versity of Michigan. Mr. Buck has been 
assistant city manager of Long Beach since 
February 2, 1922. Mr. Buck attended the As- 
sociation’s convention at Grand Rapids, Michi- 
gan. 


New Subscribers to the Association 

E. M. Barton, State Highway Department, 
Raleigh, N. C.; Walter E. Willard, 198 N. “F” 
St., Hamilton, Ohio. 
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Elections 


Zion, Ill. 

The city council of Zion has passed an or- 
dinance adopting the city-manager form of 
government. City Attorney Joseph L. Bishop 
has been appointed acting city manager 
without salary pending the appointment of a 
permanent manager. 

Bar Harbor, Me. 

At the town meeting held in March the 
town-manager system was defeated by a vote 
of 147 to 306. 

Charlotte, N. C. 

By a majority of 1,939 votes the citizens of 
Charlotte on March 12 voted in favor of the 
city-manager form of government. The total 
number of votes cast was 6,935. On May 5 
five councilmen will be chosen. 

Chester, Vt. 

With very little opposition the voters of 
Chester adopted the town-manager form of 
government at their town meeting held March 
fifth. 

Cushing, Okla. 

On March 19 eight freeholders were elected 
to draft a city-manager charter for Cushing. 
Logan, W. Va. 

A charter has recently been secured from 
the legislature authorizing the city-manager 
form of government. The new 
elected April 4. 

Tecumseh, Okla. 

At an election held March 12 the city-man- 
ager form of government was adopted by a 
vote of 299 for to 51 against. The charter 
which was adopted will go to the governor for 
his approval. If the charter is approved, and 
election will be held at an early date to 


council was 


choose the mayor and city councilmen. 
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Cities Studying the Plan e 








Beacon, N. Y. 

William E. McCaw, city manager of New- 
burgh, New York, spoke before the Kiwanis 
Club recently on the plan. 

Brunswick, Me. 

The following men have been appointed to 
study the town-manager form of government: 
John L. Baxter, Alaric W. Haskell, Norman G. 
Smith, Orren C. Hormell, and Paul Nixon. 
Chicago, IIl. 

At a meeting of the Illinois Manufacturers 
Costs Association held recently in Chicago, 
John W. Esterline spoke on “Cutting the Cost 
of City Government.” The present law, which 
was passed in 1921, limits the cities which can 
adopt the plan to those having a population 
of 5,000 or less. A bill providing for the city- 
manager plan of government for Chicago has 
been introduced in the upper branch of the 
legislature by Senator Arthur A. Heubsch. 
Dallas, Tex. 

The City Manager Committee, of which 
Louis Head is chairman, has recommended 
that the city-manager form of government 
should be adopted and become effective not 
later than May 1, 1931. “Since it is apparent 
that nearly, if not all, of the candidates for 
city offices to be voted for in the election on 
April 2, 1929, will pledge themselves to sub- 
mit to the voters such changes as may be 
necessary to establish a city-manager form of 
government in Dallas,” the report states, “it 
is recommended that the charter commission 
shall, upon completion of the amendments and 
the report of same to the city commission, 
ask the submission thereof in an election to 
be held during December, 1929.” 

Decatur, Ill. 

Prompted by the belief that the bill author- 
izing cities above 5,000 to adopt the city- 
manager plan will pass the legislative citi- 
zens of Decatur are seeking information on 
the plan and its workings. 

Enid, Okla. 

According to the Oklahoma Municipal Re- 
view definite action for a managerial system 
has not yet appeared at Enid, but there is 
considerable sentiment for it. 

Green Bay, Wis. 

Dr. A. R. Hatton, professor of political 
science at Northwestern University, spoke 
before a group of business men recently. 


Greenfield, Ohio 

Agitation for the city-manager form of 
government for Greenfield indicates that steps 
toward adopting the new form may be taken 
soon. 

Logan, Ohio 

A committee of the Kiwanis Club has been in- 
vesting the commission and council-manager 
forms of government with a view of recom- 
mending them to the club. The committee is 
very anxious to learn what effect a change to 
either of these types of government would 
have upon local tax rates. 

Medford, Ore. 

While there is considerable sentiment 
among the better class of business people in 
the City of Medford for a change in the city 
government, the sentiment is not at all crystal- 
lized at this time. The city has just passed 
through a very bitter city election. The plan 
will not be taken up seriously for another year 
or two. 

Menasha, Wis. 

H. W. Coleman, city manager of Stevens 
Point, Wisconsin, reports that Menasha, Wis- 
consin, is seriously considering the adoption 
of the plan. 

Port Huron, Mich. 

City Manager Clifford W. Ham, of Pontiac, 
spoke before the Foremen’s Club of the Muel- 
ler Brass Manufacturing Company recently. 
Port Huron is interested in the city-manger 
plan. 

Rschester, Mich. 

The Exchange Club has gone on record in 
favor of the city-manager form of govern- 
ment for Rochester. L. R. Bebout on the 
affirmative debated L. C. Green on the nega- 
tive on the question of whether or not Roches- 
ter would benefit by changing to the city- 
manager form. The population in 1920 was 
2,549. 

St. Stephen, N. B. 

The Board of Trade of St. Stephen heard E. 
Blake Allan, town manager of Woodstock, 
New Brunswick, speak on the town-manager 
system recently. A town manager may be 
appointed in the near future, Mr. Allan re- 
ports. 

Skowhegan, Me. 

A committee has been appointed to investi- 

gate the council-manager plan of government. 
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Alliance, Neb. 

No more will the clarion call of the auc- 
tioneer—going at seventy-five, who'll give 
eighty—be heard on the streets of Alliance. 
The city council on March 7 passed an ordin- 
ance which prevents auction sales of any kind 
on the streets of Alliance. 

With payments of $3,000 in January and 
$4,000 in February, City Manager Goines an- 
nounces that the $55,000 in 1910 water bonds 
have been paid in full. 

Members of the Lions Club in boosting for 
a municipal swimming pool have a committee 
at work on the proposed improvement. The 
proposed location of the pool is the city park, 
and the park board members are showing a 
great deal of interest in the project. 

In the last four years the city’s bonded debt 
has been decreased from $231,000 to $142,000. 
The available water supply has been increased 
from 750 gallons per minute to 2,200 gallons 
per minute. An_ identification system has 
been installed and all the policemen have 
been put in uniform. The fire fighting equip- 
ment has been increased to include a 600-gal- 
lon triple combination pumper. There were 
500 feet of pressure hose added, and the fire 
hydrant pressure in the business section has 
been approximately doubled. The fire insur- 
ance classification of the city has been ad- 
vanced from the seventh to the sixth class. 
Bellows Falls, Vt. 

In spite of the fact that the old line poli- 
ticians tried to defeat the city-manager plan, 
which has been in effect since January, 1927, 
the vote at the town meeting on March 5 was 
nearly three to one in favor of retaining it. 
Furthermore, the voters showed their confi- 
dence in City Manager Ruggles by electing 
him treasurer as well as manager. The plan 
of combining the offices of treasurer and 
manager has proved to be successful in the 
State of Vermont. City Manager Wilcomb of 
Springfield, Vermont, has been treasurer as 
well as manager for several years. The board 
of selectmen and town auditors, after study- 
ing the village accounting system as worked 
out by City Manager Ruggles, unanimously 
recommended him as town treasurer. 

While the opponents of the plan argued that 
such combination of office would put too much 


money power into the manager’s hands, the 
town is safeguarded by the fact that the man- 
ager can draw no money without orders from 
the governing board. 

Brattleboro, Vt. 

Influential citizens in Brattleboro — suc- 
ceeded in preventing the insertion of the ques- 
tion of retaining the city-manager system 
in the town warrant and in replacing two of 
the five selectmen who were against the 
system with two in favor. The new board is 
about four to one in favor of the system. City 
Manager Plattner is doing some fine work at 
Brattleboro, but since the plan has been in 
operation only since last May, it might have 
met with bad results had it been voted on this 
year. 

Elimination of interference with radio re- 
ception between 6 and 10 p. m. by the opera- 
tion of electrical apparatus and the curbing of 
motorists who run their cars through mud in 
such a manner as to splash pedestrians within 
range are included in the proposed ordinance 
against nuisances, drafted by Town Manager 
William Plattner. 

Franklin, Va. 

On November 1, 1928, Town Manager J. W. 
B. Thompson closed his first year with the 
Town of Franklin. Mr. Thompson went to 
Franklin highly recommended to the members 
of the city commission. “The real results of 
Manager Thompson’s labors do not appear in 
financial statements,” states the Tidewater 
News, “but in many material evidences 
throughout the town of improvements on 
streets and sidewalks, curbing and guttering, 
better sanitation, extension of light, water and 
sewer mains, street signs and added fire pro- 
tection. Manager Thompson’s service for the 
town during his first year in Franklin has 
undoubtedly convinced all of our citizens and 
taxpayers of the soundness, efficiency, and 
economy of the city-manager form of govern- 
ment.” 


Grand Rapids, Mich. 

Fred H. Locke, who has been city manager 
of Grand Rapids, Michigan, since May, 1918, 
has resigned effective April 30. In the eleven- 
year period in which Manager Locke had 
directed the affairs of the city many changes 
have been made. The city has grown from a 
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population of 135,00 to 180,000. In area there 
has been an increase from 11,680 acres to 
14,985 acres. Assessed valuation has increased 
from $172,801,790 to $265,690,240. More than 
$15,000,000 worth of public work has been 
done by the city engineer’s department under 
the supervision of Mr. Locke. Mr. Locke’s 
entire administration has been one of achieve- 
ment. 

Mr. Locke’s successor has not yet been 
chosen. “Fred Locke has served his city as 
manager for eleven years,” says the press. 
“He has made an enviable record, and he has 
been an excellent manager. The greatest com- 
plaint against him has been that he runs his 
office much as the manager of a big corpora- 
tion would function. Therefore, he lacks poli- 
tical diplomacy. He prefers to get at the 
heart of a situation.” 

Ironwood, Mich. 

Wilder M. Rich, city manager of [ronwood, 
Michigan, since May, 1925, has resigned, ef- 
fective July 1, 1929. Mr. Rich has been city 
manager of Alexandria, Virginia, Goldsboro, 
North Carolina, and Saulte Ste. Marie, Michi- 
gan. In accepting Mr. Rich’s resignation the 
city commission voted an extra month’s sal- 
ary to him in view of the fact that he has not 
had a vacation since going to Ironwood. 


Morganton, N. C. 

City Manager C. A. Spencer has resigned his 
position as city manager of Morganton. Mr. 
Spencer has been manager of Morganton since 
January, 1927. 

Radford, Va. 

City Manager R. W. Arthur reports on a 
rather unusual bond election held on February 
26. The question was the issuance of $175,000 
in bonds to improve the municipal electric 
light plant. The Appalachian Electric Power 
Company, subsidiary of the American Gas 
Company, announced that it was going to build 


a $11,000,000 dam within five miles of the 
city. The results of the election were as fol- 
lows: Qualified voters—for issuance of 
bonds—390; against issuance of bonds—354. 
Freehold voters—for issuance of bonds—243; 
against issuance of bonds—275. The city 
charter specifies that freehold voters shall 
have the say in bond elections, and the state 
constitution provides that all qualified voters 
may vote in all elections. Bonds will not be 
offered at this time. 


Sault Ste. Marie, Mich. 

The salary of the city’s firemen will be in- 
creased $10 a month if they have been in ser- 
vice more than seven years. This increase 
will make their monthly salary $135. 





Terrell, Tex. 

City Manager Markham reports some im- 
provements made in Terrell during 1928 which 
are worthy of mention. A modern scienti- 
fically equipped sanitarium of adéquate size 
has been acquired and twenty-eight acres for 
a city park have been acquired. A compre- 
hensive street paving campaign was started 
and partly carried out. Bonds to the value of 
$75,000 to pay for the city’s part of this pav- 
ing were voted. Fifty thousand dollars of 
these have been issued, and the remaining 
$25,000 will be issued during 1929. Terrell is 
operating successfully its light and water 
plants. The water plant spent over $12,000 
on permanent improvements last year, and all 
of this was paid out of the plant’s earnings. 
The city commission and City Manager Mark- 
ham have worked harmoniously together. 
Woodstock, N. B. 

E. Blake Allan, city manager of Woodstock 
since May, 1927, has presented his resignation 
to the city council. Mr. Allan’s administra- 
tion has been one of achievement. Mr. Allan 
will probably remain in the city-manager pro- 
fession. 
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Offers the Best—Eliminates the Worst 

The council-manager form of government is 
being advocated because it will afford good 
men better principles by which to give the best 
government. It offers the best and eliminates 
the worst in the former aldermanic govern- 
ment that was pitched out the window here 
twelve years ago. At the same time it elimin- 
ates the worst and offers the best in the 
present commission form of government. 

It combines the virtues of both without the 
vices of either. The best thing that can be 
said of the aldermanic plan is that it is repre- 
sentative and keeps the people in constant and 
direct control of their public affairs. The most 
favorable thing that can be said of the com- 
mission plan is that it does permit direct ad- 
ministration, 

Both of these acceptable virtues of govern- 
ment are in the council-manager plan. It 
would restore to the people of Charlotte direct 
control of the city hall which they gave up 


when the commission plan came in. At the 
same time it would give them the benefit of 
the efficiency of direct administration.—The 
Charlotte, (N. C.) News. 


The Urge 

The town or city-manager plan is growing. 
Well it may. It is simply applying the same 
plan that big business uses in town or village 
affairs. No large company or corporation is 
successful without a manager who carries out 
the plans of the directors and _ stockholders. 
Wherever this plan has been tried, in or out of 
Vermont and the right man secured for man- 
ager, the result has been lower taxes and 
greater efficiency. Two or more small towns 
could well afford to combine and hire a man- 
ager, thus reducing overhead expenses, secur- 
ing better results and lower taxes. Authorize 
your selectmen to join with those of other 
towns and try a town manager.—The Morris- 
ville (Vt.) Messenger. 
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[ Digest of Local Government Literature | 





Problems in Public Utility Management. By 
Cabst and Malott. A. W. Shaw and Co., 
Cass, Huron, and Erie Sts., Chicago, IIl. 
1927. Pp. 624. $5 
A lecturer and an instructor in Public Utility 

Management in the Harvard’s graduate school 
of business administration wrote this book, 
which provides an excellent foundation text 
for students contemplating entering the pub- 
lic utility field. It presents various problems 
of public utility management, and aims to 
provide public utility executives, as well as 
students, with material from which they may 
develop diagnosis of business problems and 
methods of analysis. 

These problems were collected by the Bur- 
eau of Business Research of Harvard Univer- 
sity from printed reports of court and commis- 
sion decisions, and also from information 
supplied by the officers of public utility 
companies. Certain of these cases were 
selected by the authors, revised, and used for 
teaching purposes. Emphasis of the book is 
placed on the economic phase of public utility 
management rather than on the administra- 
tive or engineering side. 

A separate introduction designed to show 
the principles which the authors think are 
supported by the problems is provided for each 
of the six sections of the book: (1) characteris- 
tics of a public utility, (2) valuation, depre- 
ciation, and fair return, (3) marketing, (4) 
public relations, (5) production, (6) finance. 


A Ten-Year Financial Program for Syracuse, 
New York. By Orin F. Nolting. Syracuse 
University, School of Citizenship and Public 
Affairs, 1929. Pp. 124. 

An interesting study of a financial program 
for the City of Syracuse, New York, has been 
completed by Orin F. Nolting, who is studying 
for the Degree of Master of Science in Public 
Administration in the School of Citizenship 
and Public Affairs, Syracuse University. 

The study suggests a Ten-Year Financial 
Program for the City of Syracuse. It is based 
upon a careful study of the financial back- 
ground of that city during past years. The 
budget plan is now in effect in many Ameri- 
can cities, and is regarded as a big step for- 
ward over the haphazard methods of past 
years. It is an arduous task to prepare a 


budget for one year in advance, and a pro- 
gram for ten years in advance must have en- 
tailed more than ten times the labor on a 
yearly budget. The yearly expenditures of the 
City of Syracuse may not seem so large to 
the ordinary citizen, but when there can be 
held up before him the aggregate expenditures 
for the succeeding ten years, it may cause him 
to pause and consider where the taxes he is 
paying are going, and whether he is getting a 
dollar’s worth of good out of a dollar’s worth 
of taxes. He will expect to see some definite 
developments during the next ten years. He 
can now say, “We should develop thus and so 
in ten years,” instead of saying, “We did de- 
velop thus and so during the last ten years.” 
His attitude will be progressive rather than 
reflective. The program which Mr. Nolting 
has worked out is stimulating and should be 
examined by the finance officers of every large 


Pressure Politics. By Peter Odegard. Colum- 
bia University Press, New York, N. Y. 1928. 
Pp. 229. $3.50 
“Pressure Politics” is the story of the in- 

ception, rise, growth, and development of the 

Anti-Saloon League; it deals with the tre- 

mendous influence which this league has 

exercised upon politics; it is practically a 

chronicle cf American political life. 

In his preface Mr. Odegard says that he be- 
lieves the Anti-Saloon League is one of the 
most powerful of political pressure groups, 
and because he believes that, he attempts to 
give a closer view of the tactics which the 
league employs. This organization differs 
from other pressure groups in that it is an 
organization of Protestant churches. Facts 
and figures given were uncovered in the files 
of the Anti-Saloon League and those of the 
United States Brewer’s Association. 
and progressive city. 


The Naticnal Institute of Public Administra- 
tion. By Luther Gulick. The National 
Institute of Public Administration, 261 
Broadway, New York City, N. Y. 1928. 
Pp. 106. $1.25 
Problems of city control and management 

became vastly more important as the popula- 

tion becomes more congested in our towns and 
cities. The author has tried not only to show 
the organization, plan, and function of the 
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National Institute of Public Administration, 
but has tried to show how it is linked up with 
the every day life of man—with civilization. 
Part 11, the history and work of the Bureau of 
Municipal Research, is told interestingly and 
carefully, while “Training for Public Service,” 
part 111, continues the story of well-doing for 
mankind. It is only the last third of the book, 
approximately, which deals directly with the 
Institute of Public Administration, an organi- 
zation devoted to research and education in 
public administration, and a direct outgrowth 
of the New York Bureau of Municipal Re- 
search and the Training School for Public 
Service. Having read this book, any one will 
have a more comprehensive idea of the service 
and evolution of such organizations. 
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AIR NEWS 








Berkeley Competes for Army Air Base 

The City of Berkeley, California, has made 
a strong bid for the $5,000,000 government 
airport to be established on the Pacific Coast. 
The city has offered the government a 640-acre 
site for its proposed new air base in a locality 
which already has been pronounced by both 
army and navy aviation experts to be the most 
desirable location for an airport in the San 
Francisco Bay Region. Berkeley enters into 
active competition with Alameda and Long 
Beach, California, both of which are seeking to 
obtain the new government airport. 





Cleveland Gets First Airport Convention 

The first Airport Convention ever held will 
be staged in Cleveland, Ohio, May 16, 17, 18, 
according to an announcement made recently 
by Captain Clarence M. Knox, vice president 
in charge of the Airport Section of the Aero- 
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GOOD FIRE HOSE IS FIRE 
PROTECTION INSURANCE 


No fire department can be more efficient 
than the hose in its wagons. Every exper- 
ienced department man realizes that de- 
pendable fire hose is one of his mainstays 
in the continual battle against fire losses. 


The purchase of fire hose is an invest- 
ment—not just another expenditure. It 
means an investment in efficient, depend- 
able fire protection. 


For over fifty years Paragon and the 
other famous brands of Eureka manufac- 
ture have been recognized as the stand- 
ards of fire hase quality and service. “Eu- 
reka” stays on the job ’tille the job is done! 


“Standardize oon Eureka!” 


May we send you a free copy of our Daily 
Fire Report Record Book? 





Eureka Fire Hose Mfg. Co. 


50 Church St. New York City 


Trade Mark 

Atlanta Denver 
Boston Kansas City 
Chicago Los Angeles 
Columbus Minneapolis 
Dallas Philadelphia 
Des Moines Portland 
Detroit Syracuse 
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Firemen Granted Police Power 


City Manager Sherrill of Cincinnati, Ohio, 
has given instruction, in accordance with 
which all members of the fire department will 
be sworn in as police officers with full police 
powers on or before March 31, and beginning 
on April 1, all members of the fire department 
will be responsible for assisting the police 
department in the maintenance of order, in- 
cluding the enforcement of traffic regulations 
and other police ordinances, where such work 
does not interfere with the efficient carrying 
out of their present duties in fire fighting. 


Article XVII, Section 3 of the Administra- 
tive Code gives the city manager authority to 
use the fire department in assisting in the 
preservation of order and peace within the 
city limits and the suppression of riots. This 
section also authorizes the city manager to 
grant police powers to members of the fire 
department. 


Under this arrangement now being worked 
out by the city manager in cooperation with 
the chief of police and the chief of the fire 
department, the members of the fire depart- 
ment will have the same authority to make 
citations and to prosecute cases as is possessed 
by members of the police department. 


Instructions have also been issued by the 
city manager for fire and ladder companies, 
on the sounding of a general police alarm in 
the fire houses, to occupy approximately sixty- 
five important street intersections in the city 
in such a way as to block passage by all motor 
vehicles, thus proving a powerful aid in pre- 
venting the escape of criminals after the com- 
mission of major crimes, and providing a most 
effective aid to the police force in apprehend- 
ing and capturing such criminals. The orders 
being issued will effectively cover the entire 
city system of streets, and block practically 
all exits from the city which could be used by 
criminals in making their escape. 


The plan thus put into effect is a novel use 
of members of the fire department in supple- 
menting the police department in the elimina- 
tion of major crimes, and it is believed will be 
of great value in breaking up robberies and 
burglaries in the city. 


»™ 
a 





The thirty-third annual meeting of the 
National Fire Protection Association will be 
held at Hotel Peabody, Memphis, Tennessee, 
May 13-16, 1929. 
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Lynchburg Foundry Company 
Lynchburg, Va. 


Manufacturers of 


Cast Iron Bell and Spigot Water and Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 








Elevated Tanks 
Standpipes 
Boilers 


There is a COLE Tank 
for every purpose 

R. D. COLE MFG. CO. 
Est. 1854 

NEWNAN, GA. 
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1928 Was Westinghouse Electric's 
Best Year 


New York, March 11—The business of the 
Westinghouse Electric and Manufacturing 
Company during the year 1928 was the best 
for any twelve months in its history, accord- 
ing to the company’s annual report, which was 
made public here today. Sales billed for the 
year were $189,050,302, and net income was 
$20,814,940, which figures exceed previous 
records by $3,500,000 and $2,700,000, respec- 
tively. The net income per share of stock 
(preferred and common) was $8.78, or 17.5 
per cent on the par value, which compares with 
$6.59, or 13.2 per cent for the period covered 
by the last annual report. Both classes of 
stock are now receiving annual dividends of 
$4.00 per share of $50.00 par value. 


i. 
> 








15 Miles of Service Pipe in an 
average town of 10,000 people 

















elses pipe steal the water! 
) AN average town of 10,000 people there 

are 15 miles of service pipe. If the meter is in 
the cellar, there is no way to detect the leaks in 
the customers’ lines—and a single leak may go 
on for years, stealing away your revenue, all un- 
known. If the meter is set at the curb ina Ford 
Meter Setting it is at the point of delivery, where 
it’s logical to “measure the goods.’” Any leaks 
in service pipes are quickly detected. Meters 
are always available for testing or replacement. 


Water Meter Setting and Testing Equipment 
The FORD METER BOX CO. 
W ABASH, INDIANA 
ce ~ 
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WANT ADS 


Want Ads will be inserted for cities free of 
charge. Persons desiring positions may insert 
want ads at the prevailing advertising rate in 
this publication. 








TOWN MANAGER WANTED—The Town of Wood- 
stock, New Brunswick, desires applications for the posi- 
tion of Town Manager which will be vacant after May 1. 
Probable salary $2,500. Man with civil engineering ex- 
perience preferred. Address applications to Gover C. 
Campbell, Mayor. 


Civil Engineer at present holding position of Town 
Manager of New Brunswick town, Canada, desires a 
change. Has had two years experience as town man- 
ager, twelve years at engineering, chiefly municipal work. 
Graduate of Toronto University. Address A c/o Public 
Management. 


WANTED Position as City Manager in city of second 


or third class. Six years experience, best of reference. 
Address G, Public Management 





Manufacturers of Rubber Traffic Signs 








STANDARD TRAFFIC MARKER CO. 
Wichita Kansas 
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Expert Advice is 


Economy Consulting Engineers is Efficiency 


Future Planning 





CONSULTING ENGINEERS AND CITY PLANNERS 1 


This directory is referred to all city officials desiring engineering service. 





W. R. CONARD 


CONARD 6 BUZBY 


Burlington, N. J. 
INSPECTION ENGINEERS 


J. S. Buzsy 











E. B. Black, N. T. Veatch, 
J. F. Brown, E. F. Dunmire, C. I. Dodd 
Mutual Blidg., Kansas City, Mo.; 307 S. Hill, Los 
Angeles, Calif.; 36 W. 44th St., New York City. 


Jr., A. P. Learned, 





Power Plants, Sewage 


Reference—More than 300 Satisfied Cities and Towns 
Write Us Today 


326-30 Union State Bank Bldg., Omaha, Nebraska 


Specialists on Water, Sewerage and Gas Works Materials = 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural] Steel, Cement 
GILBERT C. WHITE CO. ARTHUR L. MULLERGREN 
CONSULTING ENGINEERS Consulting Engineer 
DURHAM, N. C. Specialist in 
Fiectric Light, Power and Water Pumping 
— 
Waterworks Paving 770 Board of Trade Building 
Sewerage KANSAS CITY. MISSOURI 
BLACK & VEATCH HENNINGSON ENGINEERING CO. ™ 
Consulting Engineer Municipal Engineers 
Sewerage, Sewage Disposal, Water Supply, Water Sewers, Paving, Waterworks, Light, Sewage Dispos- b 
Purifications, Electric Lighting Power Plants, al, Water Purification, Appraisals, Reports 
Valuations, Special Investigations and Reports. Reliability—Courtesy—Service 





E. T. ARCHER & COMPANY THE J. N. CHESTER ENGINEERS 


CONSULTING ENGINEERS J. N. Chester, D. 


Systems, Water 


Works and Street Pavements Hydraulic and Sanitary Engineers 

Municipal Work Exclusively Water Works, Water Filtration, Appraisements 
New England Bldg., Merchants Bldg., and Reports, Sewerage, Sewage Disposal, Opera- 
Kansas City, Mo. Shreveport, La. tion of Properties. Expert Testimony. 


E. Davis, J. T. Campbell 
J. F. Laboon, E. E. Bankson 


Union Bank Bldg., PITTSBURGH, PA. 





Plans and Reports 


50 Church Street 


Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and 


Sewerage and Sewage Disposal 


Purification 


Interstate Bldg., 
NEW YORK Kansas City, Mo., 


BURNS & McDONNELL _ 
McDonnell-Smith-Baldwin-Lambert —_ 


Waterworks, Sewerage, Lighting, Appraisals 
Rate Investigation 


Western Pacific Bldg., 
Los Angeles, Calif 





Interstate Bldg. 





TUTTLE-AYERS-WOODWARD CO. 
Surveys 
City Plans 
MUNICIPAL IMPROVEMENTS 


Services rendered 








WILLIAM K. SEITZ 
Municipal Consulting Service 


411 Ridge Building, Kansas City, Missouri. 


Kirkpatrick Building, St. Joseph, Missouri. 
1200 Lynch Building, Jacksonville, Florida. 
to municipalities entailing 
Kansas City, Mo. governmental, industrial or traffic problems. 
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Sxpert Advice 


is Economy 


| ' . xper vice | 
is Economy | Consulting Engineers Expert Ad 














PEARSE, GREELEY % HANSEN 


Hydraulic and Sanitary Engineers 


Water Supply and Purification, Sewerage, Treatment of Sewage. 
Garbage and Industrial Waste, Design, Construction, 
Operation, Valuation 


6 N. MICHIGAN AVE., CHICAGO, ILL. 








CUTHBERT E. REEVES 


Valuation Engineer 


Investigations and Reports upon Assessments and Assessment Standardization 
Valuations for All Municipal Purposes 


LIBERTY BANK BLDG., BUFFALO, N. Y. 








METCALF % EDDY 
Engineers FULLER % McCLINTOCK 


Engineers 

Harrison P. Eddy John P. Wentworth 
Charles W. Sherman Harrison P. Eddy, Jr. 
Almon L. Fales Arthur L. Shaw 
Frank A. Marston E. Sherman Chase NEW YORK, 170 Broadway 
Water, Sewage, Drainage, Refuse and Industria) 

Wastes Problems, Laboratory Philadelphia, Pa. Kansas City, Mo. 

ray Pennsylvania Bldg., Walsix Bidg., 

Statler Building Boston 15th and Chestnut Streets 600 Walnut street 























Nicholas S. Hill, Jr. 


Consulting Engineer 


Water Supply—Sewage Disposal—Hydraulic Developments 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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CATALOGS FOR YOU 


The Municipal Buyers and Readers’ Guide 


Interesting catalogs and material for the city officials. 
FREE FOR THE WRITING 


Also DIRECTORY OF ADVERTISERS 


Public Management accepts the advertisements of only such firms as it is willing to 
recommend to City Administrators. 


Accountants Page Municipal Consultants 
G. W. Schwartz and Daughter 425 Griffenhagen & Associates, Ltd. 425 
Clinton H. Montgomery & Co. 425 
Analysists Power Plant Equipment 
| Railway Audit and Inspection Co., Inc. 417 Allis-Chalmers Inside Back Cover 
Appraisers Rollers—Steam and Motor 
The Manufacturer’s Appraisal Co 425 The Buffalo Springfield Roller Co. 423 
Boilers Sewer Cleaning Machinery 
| R. D. Cole Manufacturing Co. 427 Champion Corporation 424 
Sewer Cleaning Machine Booklet. 
Calcium Chloride Sewer Cleaning Rods and Accessories Pamphlet. 
Solvay Sales Corp. 421 
Cast Iron Pipe Sign Posts 
; Lynchburg Foundry Co. 427 Ohio Tublar Products Co. 424 
| 
| Cement . 
Portland Cement Association 419 Street Repair Plants 
| Chause Oil Burner Co. 400 
Consulting Engineers 
E. T. Archer & Co. 428 . . 
Black & Veatch 428 Sisest Sweepers 
Burns & McDonnell 428 ‘The Elgin Corporation 418 
The J. N. Chester Engineers 428 
Conrad and Buzby 428 
Henningson Engineering Co. 428 Tractors 
| Arthur L. on = Caterpillar Co. Inside Front Cover 
ae wun & Ce 428 The folder entitled, “Caterpillar” line, briefly de- 
| PuttionAgess-Wesdward Co 428 scribes and pictures the five models of Cater- 
William K ‘Seitz ; 428 pillar’’ Tractors. Other literature is available re- 
Fuller & McClintock 429 lating especially to snow clearing, road-building, 
Nicholas s Hill. Jr 429 garbage disposal and other special classes of 
Metcalf & Eddy 429 work. 
Cuthbert E. Reeves 429 
’earse, Greeley & se 2s 
Pearse, Greeley & Hansen 429 Seatic Markers 
| Standard Traffic Marker Co. 427 
| Culverts 
Armco Culverts Manufacturing Association 399 
Valves 
Diaphram Pumps R. D. Wood & Co. 423 
Edson Manufacturing Corp. 422 
} Water Meters 
| Fire Hose Hersey Manufacturing Co 402 
n 


| Eureka Fire Hose Mfg. Co. 426 Neptune Meter Co. Back Cover 


| Fire Apparatus Water Meter Couplings and Boxes 
Waterous Company 424 


4 The Ford Meter Box Co. 427 
Hydrants : é 
| Waterous Company 424 Water Towers and Standpipes 

R. D. Wood & Co. 423 t. D. Cole Manufacturing Co. 427 
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Allis-Chalmers Reyrolle 
Armorclad Switchgear 


The simple, rugged, 
flame-proof construc- 
tion of the type “E” 
line makes it especial- 
ly suitable for service 
in damp, gaseous or 
dusty locations. 





Armorclad switchgear is available in capacities from 200 to 3,000 
amperes and interrupting capacities up to 1,500,000 Kva. Let 


our nearest district office quote on your switching requirements. 
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j , 


VVVVTTLEG TY) 
vever | wideni ing 





ACH year sees an ever 

increasing number of 
Trident and Lambert Meters 
made and sold the world over. 
The total to date is over five 
million. For, each year dem- 
onstrates that one vital factor 
of water meter service—sus- 
tained accuracy of registra- 
tion, plus remarkably low 
maintenance cost. There is a 
Trident or Lambert Meter for 
every problem of water re- 
venue production. 

































Pioneers in Meter Progress 
Yesterday TODAY Tomorrow 
NEPTUNE METER CO. 
THOMSON METER CORP. 

50 East 42nd St., New York City 

Factory: Long Island City, N. J. 


& LAMDERT METERS 
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HERE IS A_ FIRE 
HYDRANT THAT 
WILL GIVE YOU 
YEARS OF UNFAIL- 
ING SERVICE 


Dependability is built into 
every detail. Its removable 
head, protected operating 
threads and patented drain 
make it the ideal hydrant. 
We can show you how it 
will save you money in ser- 
vice years. Send for latest 
catalog 


Dependable 


W ATEROUS 
COMPANY 


Fire Hydrants- Rotary Pumps 
Water Works Supplies 
Fire Apparatus 
St. Paul, Minnesota 














SEWER 


O.K.CHAMPION SEWER CLEANER 


KUMLMAN PATENT 


pi 
$700.00 | 
| F.O.B. 















A Sewer Cleaner is a necessity in every 
city and town with a sewer system. The OK 
Champion Cleaner is making a wonderful 
record ; hundreds of cities in 36 states are now 
using it. They are sold on their merits. A six 
days free trial is offered any city desiring to 
purchase a machine 

They get all the sediment including tree 
roots out of your sewer in jig time. It will 
save its cost many times over in the course 
of a few years. Our first machines are out 
since 1916 and still going 


We solicit your correspondence. 
CHAMPION CORPORATION 


333 Sheffield Ave., 
Hammond. Indiana 
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airport lighting, landing field construction and 
care, inter-field communication and meter- 
orology, design and architecture, safety con- 
trol, maintenance and administration, and 
standards of practice. 

Information on any feature of the conven- 
tion may be secured by writing R. W. Whitney, 
Aeronautical Chamber of Commerce, 300 
Madison Avenue, New York City. 


The Upper Peninsula Makes a Survey 

In the fall of 1928 at an air conference held 
at Menominee, Michigan, the Upper Peninsula 
Airways Commission was formed for the pro- 
motion of aviation and airports in the Upper 
Peninsula. One man was chosen from each 
of the fifteen counties to represent the re- 
spective counties on the Upper Peninsula Air- 
ways Commission. In each county a commis- 
sion was organized with two representatives 
from each township, village, and city. Each 
county selected a secretary and wherever pos- 
sible the city manager was chosen. Question- 
naires were sent out to each business institu- 
tion in the counties. From the replies which 
have been received to date it would appear that 
air mail and passenger service are rapidly 
getting public approval. The _ information 
gleaned from the questionnaires will show the 
possibilities of the development of aviation in 
the Upper Peninsula during the coming sum- 
mer. 

Some of the questions on the questionnaire 
were: How many air mail letters per month 
do you send? To what state do most of them 
go? How many letters could you profitably 
send per week by air mail at 5 cents per letter 
if a good service is provided Assuming the 
aid express rates would be double the present 
express charges, would you use air express? 
Have you ever been in an airplane? Assum- 
ing that an airline should be established from 
upper Michigan to Detroit, Chicago, St. Paul 
and the Northwest, would you use it? 








STEEL PostTs 
for 
TRAFFIC --- STREET 
and 
HIGHWAY SIGNS 


THE OHIO TUBLAR PRO- 
DUCTS COMPANY 
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a CLINTON H. MONTGOMERY, C.P.A. 
anc 
Consulting Accountant 
ren- 
oa For Cities on Public Utility Rates 
310 Fourth National Bank, 1405 Waldheim Bldg. 
i Wichita, Kansas. Kansas City, Mo. 
reld 
sula 
oro- 





yper 


ach GRIFFENHAGEN &% ASSOCIATES, LTD. 


—_ BUREAU OF PUBLIC SERVICE 


Air- | Established 1911 

nis- . 

ives Consultants to municipal executives on problems of administration, finance, and operat- 
‘ach ing policy and method. Technical assistants on programs of constructive improvement. 


ae Financial Examinations—Appraisals of Operating Effectiveness—Budget Studies— 
1ion- 
Codification of Ordinances—Classification and Compensation Plans 














itu- 
hich Western Office Eastern Office New England Office 
that 155 E. Superior St., Chicago Mills Building, Washington Capitol Building, Hartford 
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Authors of 
_ Simplified Accounting 
ynth 
h for 
em 
ably and Daughter Governmental Units 
tter Certified Public Accountants 
the Specializing in Ask for a free copy of this labor 
sent . saving system of accounting. A 
aon Governmental Audits and Systems request involves no obligation of 


228 North LaSalle Street any kind. 


um- Chicago, Illinois 
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EQUALIZATION OF REAL ESTATE ASSESSMENTS 
BY SOMERS SYSTEM METHODS 


Expert services to Taxation Officials of States, Counties and C.ties at reasonable cost. 
We have just published a 315-page bock, “The Science and Practice of Urban Land Vai- 
uation,” by Walter W. Pollock and Karl W. H. Scholz; price $5.00 postpaid. 


THE MANUFACTURERS’ APPRAISAL COMPANY 
4021 Walnut St., Philadelphia, Pa. 


. Also at New York, Boston, Springfield (Mass.), Chicago, Detroit, Pittsburgh, St. Louis, 
and Atlanta. 
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GOOD FIRE HOSE IS FIRE 
PROTECTION INSURANCE 


No fire department can be more efficient 
than the hose in its wagons. Every exper- 
ienced department man realizes that de- 
pendable fire hose is one of his mainstays 
in the continual battle against fire losses. 


The purchase of fire hose is an invest- 
ment—not just another expenditure. It 
means an investment in efficient, depend- 
able fire protection. 


For over fifty years Paragon and the 
other famous brands of Eureka manufac- 
ture have been recognized as the stand- 
ards of fire hase quality and service. “Eu- 
reka”’ stays on the job ’tille the job is done! 


, 


“Standardize oon Eureka!’ 


May we send you a free copy of our Daily 
Fire Report Record Book? 





Eureka Fire Hose Mfg. Co. 
50 Church St. New York City 
Trade Mark 





Atlanta Denver 
Boston Kansas City 
Chicago Los Angeles 
Columbus Minneapolis 
Dallas Philadelphia 
Des Moines Portland 
Detroit Syracuse 
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Firemen Granted Police Power 


City Manager Sherrill of Cincinnati, Ohio, 
has given instruction, in accordance with 
which all members of the fire department will 
be sworn in as police officers with full police 
powers on or before March 31, and beginning 
on April 1, all members of the fire department 
will be responsible for assisting the police 
department in the maintenance of order, in- 
cluding the enforcement of traffic regulations 
and other police ordinances, where such work 
does not interfere with the efficient carrying 
out of their present duties in fire fighting. 


Article XVII, Section 3 of the Administra- 
tive Code gives the city manager authority to 
use the fire department in assisting in the 
preservation of order and peace within the 
city limits and the suppression of riots. This 
section also authorizes the city manager to 
grant police powers to members of the fire 
department. 


Under this arrangement now being worked 
out by the city manager in cooperation with 
the chief of police and the chief of the fire 
department, the members of the fire depart- 
ment will have the same authority to make 
citations and to prosecute cases as is possessed 
by members of the police department. 


Instructions have also been issued by the 
city manager for fire and ladder companies, 
on the sounding of a general police alarm in 
the fire houses, to occupy approximately sixty- 
five important street intersections in the city 
in such a way as to block passage by all motor 
vehicles, thus proving a powerful aid in pre- 
venting the escape of criminals after the com- 
mission of major crimes, and providing a most 
effective aid to the police force in apprehend- 
ing and capturing such criminals. The orders 
being issued will effectively cover the entire 
city system of streets, and block practically 
all exits from the city which could be used by 
criminals in making their escape. 


The plan thus put into effect is a novel use 
of members of the fire department in supple- 
menting the police department in the elimina- 
tion of major crimes, and it is believed will be 
of great value in breaking up robberies and 
burglaries in the city. 
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The thirty-third annual meeting of the 
National Fire Protection Association will be 
held at Hotel Peabody, Memphis, Tennessee, 


May 13-16, 1929. 
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